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Communication Management

Cost Management

# | Schedule Management
Procurement Management
@ | Human Resource Management

#| Scope Management
& | Risk Management

MYPROJECT ROADMAR Comprehensive Suite
FProject Initiation Owerview

Project Initiation Checklist

Project Feasihility Study

Project Business Case

Project Product Description

Project Charter

Project Review Checklist

Project Review Summary

Project Planning Overview

Project Planning Checklist

Froject Management Plan

Froject Scope Staterment Form

Project Scope Management Plan

ProjectWork Breakdown Structure

Project Work Breakdown Structure Dictionary
Project Activity List

Project Risk Management Plan

Project Risk ldentification Form

Project Issue |dentification Form

Project Risk Register and Issues Log

Project Quality Management Plan

Froject Cost Management Plan

Project Procurement Management Plan
Fequest For Proposal

Project Change Control Management Plan
Project Communication Management Plan
Project Communication Management Plan Matrix
Project Glossary Motehook

Project Roles and Responsibilities Motebook
Project Team Directory

Project Team Mermber Jobh Description Form
Project Executing Overview

Froject Executing Checklist

Project Work Authorization Form

Project Training Plan

Project Training Course Description Farm
Project Team Mermhber Profile Form

Project Change Request Form

Project Change Control Log

Froposal

Sellet's Invaice Farm

Project Cantralling Cverview

Project Controlling Checklist

Froject Team heeting Minutes

Project Team Meeting Agenda

Project Team Member Status Report

Project Change Control Board Checklist
Project Lessons Learned Form

Project Lessons Learned Log

Project Earned Yalue Reference Guide

Project Deliverahle Audit Form

Project Deliverable Formal Acceptance Form
Seller's Monthly Performance Report

Project Closeout and Transfer Cwverview
Project Closeout Checklist

Project Contract Closeout Checklist

FProject Release Autharization Form

Project Performance Evaluation &»
Product DesigniSpecification
Product Technical Specification
Product Test Plan &
Product Test Case &

“PMI”, “PMP”, “PMBOK?”, and the “PMP Logo” are registered trademarks of the Project Management Institute, Inc.
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